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The business diversification process of JUSCO Co., LTD.,
from 1970 to 2000
——Analysis of the relationship between trends in company policies

and dynamic changes in subsidiaries——
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The purpose of this paper is to clarify how JUSCO Co., LTD. had been developed from 1970 to

2000. The research in this paper is done in three stages: First, the content of company policies and

their main activities are identified. Second, the contribution of subsidiaries to consolidated figures

is analyzed. Finally, the adequacy and differentiation in the company’s diversification strategy are

discussed.

There are three conclusions drawn from this consideration. Firstly, company policies were set

appropriately in response to changes in the external environment. Secondly, the performance of the

subsidiaries significantly contributed to the consolidated results. Thirdly, the company held the

organizational ability to execute corporate strategies with good results.
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