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Process of the Transformation of the Function of the Headquarters
of the Inner Palace Guards in Heian Period Japan:
With Focus on the Appearance of Administrative Officers

NAKA]JIMA Koki

This paper approaches the process of the transformation of the nature and function of
the headquarters of the inner palace guards during the Heian Period (794-1185). The Left
and Right Headquarters were the offices of guards closest to the emperor among the six
headquarters of imperial guards. As time passed, however, their military aspect declined.
Instead, the preparation and management of court ritual came to be their major function.
While this is a commonly accepted view among Japanese historians, the process of this
transformation remains to be discussed. The author intends to approach this issue from the
perspectives of both the high-ranking and low-ranking officers, paying special attention to
the administrative officers who carried out various works within the Left and Right
Headquarters in charge of organizing rituals. By “high-ranking,” Japanese historians mean
Lower Senior Fifth Court Rank and above, by “low-ranking,” Higher Junior Sixth Court
Rank and below.

First, the author investigates into temporal change in aspects of lieutenant generals
(Lower Junior Fourth Court Rank) from the middle ninth century to middle eleventh
century, according to the reign of an individual emperor, with special reference to: 1) the
age of his appointment and 2) who had served as a lieutenant general for a long time. For 1),
evey time the new emperor rose to power, a younger officer was appointed to be a
lieutenant general. For 2), the average age of lieutenant generals who had served for a long
time became younger and younger. The purpose of investigating the second aspect is that,
if a lieutenant general was very experienced, low-ranking officers would not be burdened by
much work. As a result of the author’s investigation, obvious change happened in the late
tenth century.

Second, the author examines the possible relationship between the position of a captain
and the work of compilation of precedents. It was not originally a duty of imperial guards to
compile precedents in a document format. In the middle ninth century, however, there were
three cases of transferring secretarial staff to the headquarters of the inner palace guards,
and the author points out that these three cases were the origins of the transformation of
the nature of the headquarters of the inner palace guards. The background to this
transformation was the change in the court rituals, and in response to this change, the
headquarters had to direct the rituals.

It was also in the middle ninth century when administrative officers started compiling
precedents and secretarial units started to direct rituals. The administrative unit of the
imperial guards was established by the late tenth century. The author assumes that lower-
ranking officers began to play the central role in the secretarial work since the end of the
tenth century when younger officers came to be appointed to be lieutenant generals.

Keywords: Heian Period of ancient Japan (ninth to eleventh centuries), military officers
turned into administrative officers, court rituals, compiling document.
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