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122 — Abstract —

The Role and Tasks of Non-Profit Organizations in the Japanese Baseball
System: Focusing on the Case of the Hokkaido Baseball Association

Kawacucur Keita

This study aims to examine the positioning and challenges of nonprofit organizations (NPOs) in
the Japanese baseball system, focusing on the case of the Hokkaido Baseball Association, an NPO.

In Japan, amateur baseball was established in the Taisho era (1912-1926), and the first profes-
sional league was formed in the 1936s. This has created a structural division between professional
and amateur organizations, and there has been no governing body to mediate the intentions of these
various organizations.

Therefore, even though the companies that operate the professional baseball teams have begun
conducting local contribution activities, the professional/amateur division continues to impede prog-
ress, and local contribution activities have not progressed smoothly.

This study focused on the relationship between companies that operate professional baseball
teams in Japan and an NPO, the Hokkaido Baseball Association (hereafter “the Association”), which
was formed by a different kind of organization with the aim of promoting baseball. The study con-
sidered how operating companies can relate to the NPO's function as a third sector organization, and
where the challenges therein may lie.

The results indicated that an important function of the third sector is that, through collaboration
with the Association, some of the profits and human resources of the professional operating compa-
nies are reinvested in the provision of facilities, opportunities, and guidance to promote enjoyment
of baseball among local residents.

However, since the Association is positioned as an entity that coordinates the intentions of amateur
baseball organizations, the indirect nature of its connections with local residents remains problematic.
Such issues are also found in wider Japanese society, where the social system has come to function
with separate public and private sectors. The question remains as to how nonprofit organizations,
which are expected to take on the role of a third sector, can consolidate and represent the opinions

of local residents.
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