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Industrial social psychology, the study of mame relations .in business and industry, is impo-

rtant to management. First it aids managers in attaing maximum use of w.ﬁ.moépw_ for the

common good; second, it is important because it is closely related to the causes of industrial
unrest manifested by such symptoms as absenteeism, excessive labor turnover, slowdowns
grievances, lockouts, strikes and picketing., ese-weeeer

Many students of labor problems agree that grievances arise from “lack of human under-
standing.”’

To interpret this abstraction, recourse must be taken to industrial social psychology—
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the study of the dynamic relationships between individuals and m.H.oEow in Uﬁ.wmboww and indus-
trial situations. (fi~)
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Either because the scientific knowledge of human relationships is not available (which
in the past has been to a certain degree the case), or because of failure to apply scientific
knowledge which has been developed (which is more nearly the contemporary situation)
scientific management fails on at least one count tO be adequately scientific.
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successful management requires the utlization of the ‘‘technology of human relations? in

addition to the ordinary use of the technology of the natural sciences. (#¥
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Roger M. Bellows, Psychology of Personnel in Business and Industry, GAW‘ PP.287—8.
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We must, therefore, fall back upon relatively abstract concepts in dealing with the foroes and pressurés
of rp.:me relationships.

These concepts come from several related fields or areas of knowledge: . sociology, the study +of people
and of the interrelationships of groups of people; industrial sociology, the study of people working toge—
ther in industrial and business situations; human psychology, the study of the behavior and attitude
patterns of people as related to their environments; social psychology, the study of behavior and attitude
patterns of people with emphasis on their social environments; anthropology, the study of man and his
workes; ~ and industrial social psychology, a combination of the other fields mentioned as they relate to
personnel in the working situation.

These are relatively new fields of Knowledge.
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(Y ) Wilbert E. Moore, ‘Industrial Relations and the*Social Order, 1947, P.187.
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[Tomeees the utilizationh of informal organization to supplement official expectations may be one of the primary

techniques of successful management, | (P.122),
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(1) the heterogeneity of the personnel, and the mmnﬂ that each is a concrete person, with
interests, qualities, habits, and opinions beyond those technically required for his job;
seeweeeeee(the “‘personality’” factor)

2) Qmm fact that in the complex organizations individuals tend to moESm the operation of
the whole from the only .<mﬁ.8Mm point they have, namely, their own; -« s Q.,rm. factor
of “‘organizational nearsightedness’’)

(3) that sentiments of rights and duties, ‘o=wﬁ05m~ traditions, symbols of wstatus, small
signs of favor or-disfavor,figure largely in any individual’s orientation to his immediate
situation, and thus to the organization as a whole.....-..-....(the factor of ‘“‘custom and
ritual”) (#0) |
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1. The commodity. conception of lahor.
%wm machinery conception of labor.
The gond-will conception of labor,
The natural-resource attitude toward Hm_uow.
Labor is human.
Each individual is unique.

The citizenship conception of labor.
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The customer conception of labor.
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9. The partnership approach to labor. .
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Scientific management, in its attmept to formulate a rational oObomeow of labor, has approa-
ched the problem from as many angles as gave promise of shedding light on the subject.
The individual and group amEEOwa@w have been analyzed from .ﬁmo physiological, psy-

chological, sociological, and economic points of view.



mNo.r has contributed to a better understanding of employer-employee relationships. The
citiznship and partnership conceptions of labor. are at present playing important roles in
industrial relations. (f~)
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RRQE=aRYRDL QR RE QY (the structure of ‘industrial relationships) & | #L Q0 QDY .
S0 (o) _
~ the structure of containment-aggression (¥tESHLH])
& the structure of ideology (k4 1 % — i)
= the structure of conflict (EEHSHEH) .
< the structure of power-bargaining (FRRIXRDE D)

w the mc..:,og_..m of deal-bargaining (&I #ED)
© the structure of collusion (HEE8E)
t~ the structure of accommodation (EEEH#N)

© the structure of cooperation (FREZHES)

Ro~ow” BGERE (| —B) VHEESRY (H—=) 295" VOBV 2860 NBEEIHEL 0800
ANRT NEHEVEELD REBEKEE QRMY " TR (union-management cooperation) QR
MQRANS AN QNE BREEON S SNH0 L <BEREEREC &L ( HEYEER ( @D R RED
S 10 Ulimad 400

Union-management coopration & ¥.30UjmQ VK OVERE -0 P Hadw” BY N TN—RN L S
EOVENOERERCERVOVQOLIPV.S0QPO0M” B0V QHEUEMIIY IKE (emplayee repre-
sentation) QKE QO VKV Q BUUHEE (company union) FHEQ»Q 24 U VEHH OB 010
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" G—) R. M. Bellows, op. cit., P. 285.

(#4~) “Framework for the Analysis of Industrial Relations: Two Viws,” Industrial and Labor Relations Review,

vol, 3 No.3, April 1950, PP. mmm.ﬁm.
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W. E. Moor, op. cit., PP. 122-123.

W. D. Scott, R. C. Clothier, W. R, Sprieger, Personnel Management (prineiples, practices, and
point of View) PP. 1-9,

Ibid.,, P. 9,

Sumner H. w:o.rﬂm? The Challenge of Hzmc,wﬂ&m_ Relations, 1947,
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1. The “grass-roots’ stage, which lasted until the decade of the eighties,

2 . The stage of the dominance of national unions, with reliance upon nonpolitical methods, which lasted



(o)

.O_Enlu. )

from the eighties until the decade of the thirties. -

3. Hr.m period of government encouragement of trade unions and active government intervention in
industrial refations. This began in 1932 and 1933 with the passage of the Norris-La Guardia Act and .nrm.
National Industrial Recovery Act, followed closed by the passage of the Wagner Act, .the Social Security
Act, m:m the Fair Labor Standard Act. (P.6).
REZECOHNERY 2SO N ERKINEB I VE” KW 00

The establishment of a trade union in a plant produced a revolution in the problems of* management.-

It means that operations are ooam:oﬂmm,&mazbéro framework of rules which management can change only
by negotiation with the union. It means that the decisions of managemeut may be challenged by

representatives of the employees. It means that the employees who had to obey or befired have become

a society of free men with the equivalent of civil rights and with opportunity to challenge decissions of

management. (P. 29.).

union-management cooperation MER-W - EREIREHN [CREERE-VEMEE | (ER1IKE) UHELE
R0

B. M, Selkman, . S. K. Selkman, S. H. Fuller, Problems in Rabor Relations, 1950, PP. 1-11
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(#~) C. R. Daugherty, Labor Problems in American Industry, 1941, PP, 569-570, PP, 593594,
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(j#n) C. R. Daugherty, op. cit., PP, 594-585. | .
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