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Theme and Questions

Theme

Theme details

Questions

Library services

Library services and op-
erations, general

* What kinds of library services do you offer and how do your operations vary
for different patrons such as faculty, students and community users ?

Improvement/develop-
ment of library services

* Do you make regular plans for the improvement of library services or facil-
ities?

* Do you have statistics (circulation or reference) that you use as quality mea-
sures or standards for the improvement of library services? If you have, we
would like to see the guidelines and contents.

* Are librarians/staff expected to do independent study to improve their knowl-
edge/skills or are there any prepared training programs such as OJT?

* How do you collaborate with your university’s faculty and/or local commu-
nities to offer better library services ?

* How do you evaluate the relationships between the central library and each
department or branch library? How do you collaborate with them?

Problems and solutions

+ Do you have any problems/difficulties in providing library services? If so,
please tell us the problems that you have faced and how you have handled
those matters.

Current situation of li-
brary services and the
prospect

* We are interested in the current situation of library services especially Cir-
culation (Library policy), Check-out(Course reserves), Reference (Online),
Remote services (Reference, Established procedures). Also we would like to
know your future plans to improve those services.

(* Do you have any special services that you are working or new services that
you are planning?)

Library manage-
ment

Library management —
general

* Regarding library management :
How do you decide upon policies and take actions? <example : top — down,
in meetings, someone takes initiative, case by case>
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Outsourcing

* Are you an outsourced library? If so, we would like to know the current
outsourcing situation.

1. Strength and weakness
2. Process of introducing outsourcing
3. What kinds of services/work do you outsource?

« If you are not an outsourced library, please tell us the reason.

* How do you view outsourcing in the future?

* What are the problems with outsourcing and how do you handle these mat-
ters? )

+ We would like to know the recent trends in academic libraries in the U.S.

Library instruc-
tion
User Education

Instruction programs

+ We would like to know the following points in terms of library instruction
programs you offer.
1. What kind of instruction programs do you offer?
2. What are goals and objectives for your programs?
3. How often do you offer instructional sessions?
4. Contents of the sessions
5. Who is in charge of these sessions and how do you coordinate/develop
human resources?

Planning, organizing,
and promoting instruc-
tion programs

+ We would like librarians/staff who are responsible for library instruction to
explain the following :

1. How do you collaborate with faculty? How do you make contact with
them?

2. How do you manage and promote instruction activities?

3. What, do you think, can librarians do to contribute to information literacy
education on campus?

Technical services

Collection development
(Book selection)

- We would like to know your ‘Collection Development Policy’ especially
about ‘Book selection’. How do you collaborate with faculty of each depart-
ment? Would you explain the procedure of ‘Book selection’?
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Microform databases

As for microform databases that you subscribe to, can every microform be
searched online? If not, what percentage of all microforms is not catalogued
online? How do you deal with those microforms? Is it possible to search not
only by the title of the set but also by individual titles within the set? Or do
you handle with attached indexes of the microforms?

Muitilingual materials

- How many languages of materials have you acquired for your collections?
* Do language specialists catalog those materials?

Librarians’ social
evaluation, Orga-
nization and cul-
ture

Facts and reasons for
high social evaluation
of librarians in the U.S

Please explain the following to us :
Facts :

* General career path to be a librarian

* Librarian’s status on campus including general career path on campus

* Salary average comparing with other industries

« Librarian’s rank on popular occupations rankings

* Publicity about librarians for students who are looking for a job or searching
career.

* Other facts or figures showing a high social evaluation or popularity of li-
brarians.

+ If any, facts or figures showing a low social evaluation of librarians.
Reasons :

+ Are there job-related things that librarians do outside their own job respon-
sibilities? ( such as independent studies and trainings)

+ Are there any librarians who have come from different fields into library
science and are their skills or experiences useful for your library?

* Relationship with outside

* History of librarians’ qualification system and current situation

* Other things that make today’s librarian’s status in the U.S.
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Organization and
culture

its

Please explain the following to us :

+ Organization chart (including structure of division, the number of librari-
ans/staff per job responsibility, age range)

* Evaluation system, Remuneration level compared with the same
fields/different fields.

+ Employment policies, training system, awareness of problems and future
plans '

+ How to achieve the mission of your library (such as how to convey it to each
staff member and make them follow)

+ How and how often do you reflect upon the achievement of your mission?
+ List and contents of technical services such as Book selection, Material
purchase, Catalog/Register, Meeting, General affairs along with organization
chart

* Problems with technical service processes

+ List and contents of public services along with organization chart

* Problems with public services
Culture :

* What are the core skills or knowledge of your librarians?

* What is your motivation for working?

* Please describe the atmosphere of your office.

* Average overtime work per month

+ Can you take 100% of your given vacations every year?

* Which is stronger, cooperation with each other or competition with each
other when you are working?

+ Which is the main job focus ; routine work or self directed work?

+ Any shared sense of values around employees?

+ Any messages from the president to the employees to manage your library?
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Expectations libraries
face in the U.S and
problems with librari-
ans’ skills/services

Please explain the following to us :

- Requests/expectations held by general public (including library users, gov-
ernment, industries and academic world and so on) in the U.S.

« Problems with librarians’ skills/services




