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Military Information and the Emperor Hirohito
(Showa Ten-no) as Supreme Commander of
the Japanese Forces:

Military Information Reports to Hirohito from
Imperial General Headquarters (Dai Hon'e?)

YAMADA Akira

Referring to the examples of an air battle off the Taiwan coast and the Leyte naval
battle in the Philippines that took place in October 1944, the author’s examination of the
Japanese Imperial headquarters’ grasp of the war situation and the headquarters’ report to
the Emperor has revealed the following: The Imperial headquarters’ method of judging the
war situation was not speculation by statistics but the differential selection of overly
optimistic reports from the battle front, which was full of contradictions. Consequently,
reports of the war situation to the emperor were not objective and were sometimes wrong.
However, the reports were based on what the Imperial headquarters had actually learned.

On the other hand, reports to the emperor concerning the damages the Japanese
Imperial army and navy had suffered were pretty accurate. For example, the Japanese
Imperial navy lost twenty-eight ships, including the giant battleship Musashi, in the late
October 1944. Between October 23 and 28, the emperor received the reports that twenty
ships sunk and six were missing or unknown, with mention of the actual names of troops
and ships. The emperor did not learn two sunken destroyers. This indicates that quick
reports of damage were relatively accurately conveyed to the emperor. In addition, the
emperor started to receive reports of suicide attacks in the very early stage when suicide
attacks were not successful. This is important because suicide attacks in this early stage
were not known to public even after the World War IL

Keywords: Showa emperor; military information; reports of war situations; air battle off the Taiwan
coast; Leyte naval battle
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